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ODP Background

30 April 1998 - ODP established to improve state and local 
WMD incident response capabilities nationwide

Equipment grants
Coordinated training programs
Exercise support
Technical assistance

1 March 2003 - Transitioned to Department of Homeland 
Security
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TRANSITION
Eleven (11) programs are being transferred from their current agencies to the 
Office of State and Local Government Coordination and Preparedness. 

7 programs are being transferred from EP&R, including:  
- Metropolitan Medical Response System (MMRS)
- Emergency Management Performance Grants (EMPG)
- Community Emergency Response Teams (CERT)
- First Responder Counter-Terrorism Training Assistance              
- State and Local All Hazards Emergency Operations Planning      
- Assistance to Firefighters Grant Program (“Fire Act”)(Already in ODP)
- Citizen Corps (Already in ODP)

4 programs are being transferred from TSA, including:
- Port Security Grant Program
- Intercity Bus Security Grants
- Operation Safe Commerce
- Trucking Industry Security Grant Program



ODP Mission

“The primary responsibility within the executive branch 

of Government to build and sustain the preparedness of 

the United States to reduce vulnerabilities, prevent, 

respond to and recover from acts of terrorism,”
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State Administrative Agencies (SAA)
Each state / territory has an appointed contact that is 

responsible for managing all ODP grants

The SAA should be the main point of contact as they are 
the eventual recipient of all grant awards

Private organizations should work through the SAA to 
obtain detailed information about potential purchases by 
governmental organizations

Local representatives have been designated by each 
SAA to administer local programs

Detailed information about SAAs are on the OJP 
website:

http://www.ojp.usdoj.gov/state.htm



ODP Program Approach
State Homeland Security Assessment & Strategy Program

Identify state & local capabilities and needs through 
threat/vulnerability/needs assessments
Develop baseline for capabilities and needs
Develop multi-year preparedness plans

Homeland Security Strategy
Based on risk and threat assessment data
Includes specific goals and objectives addressing:

Prevention
Response
Recovery

Assists states & federal government with targeting resources & refining 
existing programs
Must be submitted to receive grant funding in FY 04



• State Assistance Plan (SAP)/Metropolitan Assistance 
Plans (MAP)

Created from State and Urban Area Strategies and assessment 
data by ODP

Blueprint and work plan for the delivery of ODP training, 
exercise, technical assistance, equipment services, and other 
federal resources

Tailored and formulated for each state and urban area

ODP Program Approach



ODP Program Approach

Eligible Emergency Responder Disciplines:

Law Enforcement

Fire Service

Hazardous Materials

Public Works

Emergency Management

Governmental Administrative

Public Safety Communications

Health Care

Public Health

Emergency Medical Services



ODP PROGRAMS



ODP Training Program
Comprehensive combating terrorism training at the awareness, 
performance (technician & operations), and management and planning 
levels.  

Conducted in residence, on-site, or through distance education. 

Provide over 40 training courses approved by state & local providers 

Oversee training programs developed & delivered by the National Domestic 
Preparedness Consortium and national associations.

Provide training grants in ’03 to institutionalize awareness-level training at the 
state and local levels.

Develop a Performance-Based Training, Exercise and Evaluation Management 
System.

Since 1998 ODP has trained over 400,000 emergency responders.



ODP Equipment Programs
Provide formula grants for equipment acquisition, consistent with 
State Strategies, to state and local agencies to respond to threats or 
acts of terrorism.

• Expanded the Approved Equipment List, including prevention equipment and 
response vehicles.

• Pre-Positioned Equipment Program (PEP)

• Homeland Defense Equipment Reuse (HDER) Program.

• Domestic Preparedness Equipment Technical Assistance Program (DPETAP)

ODP has made over $6.6 BILLION in Homeland Security funding



ODP Equipment Programs

Authorized Equipment Categories:
Personal Protective Equipment (PPE).
Detection Equipment
Decontamination Equipment
Interoperable Communications Equipment
Terrorism Incident Prevention Equipment
Explosive Device Mitigation and Remediation Equipment
Physical Security Enhancement Equipment
Medical Supplies/Pharmaceuticals
CBRNE Logistical Support Equipment
CBRNE Incident Response Vehicles / Aircraft / Watercraft
CBRNE Search & Rescue Equipment
CBRNE Reference Materials



ODP Exercise Program
Provide expert assistance in design, development, conduct and 
evaluation of combating terrorism exercises, and delivers: 

Exercise grant funding and direct support to States to establish exercise programs 
and conduct exercises.

A National Exercise Program, including:
• National / International Top Officials (TOPOFF) Exercise Series.
• Regional Exercise Program.
• National Security Special Event Exercise Program.

Homeland Security Exercise & Evaluation Program (HSEEP)
• Volume I: Program Overview & Doctrine
• Volume II: Exercise Evaluation & Improvement
• Volume III: Exercise Development Manual
• Volume IV: Sample Exercise Documents & Formats

ODP has supported conduct of over 350 combating terrorism exercises 
to date, including the Top Officials (TOPOFF) exercise series.



ODP Technical Assistance Program

Provides tailored expert assistance to the Homeland Security 
community in combating terrorism preparedness, including:

• Support for Statewide Homeland Security Strategy development and
conduct of assessments.

• Centralized Scheduling and Information Desk (CSID) / Helpline, and 
homeland security information resources.

• Support to key public sector associations.

• Support to meet specific requests outside of training, exercise, and 
equipment support.



APPROPRIATIONS 
AND

FUNDING



Program Background

• Program Authority

FY03 Omnibus Appropriations Act, Public Law (P.L.) 108-7

FY03 Wartime Supplemental Appropriations Act, P.L. 108-11

FY04 Department of Homeland Security Appropriations Act,

P.L. 108-90



ODP Funding History

FY 97 - $5M

FY 98 - $21M

FY 99 - $127M

FY 00 - $112M

FY 01 - $179M

FY 02 - $600M

FY 03 - $3.2B

FY 04 - $4.0B 

FY05 - $3.5B (Requested)



ODP GRANTS



State Homeland Security Grant Program
SHSGP I

• Funding available and awarded: $566M

• 56 states and territories

• Authorized program expenditures: 
Equipment, Exercises, Training, and Planning & 
Administrative



State Homeland Security Grant Program
SHSGP II

• Funding available and awarded: $1.5B

• 56 states and territories

• Authorized program expenditures: 
Critical Infrastructure Protection 
First Responder Preparedness (Equipment, Exercises, 
Training, and Planning & Administrative)



URBAN AREAS SECURITY INITIATIVE
UASI I

• Grant funding available: $96.351M

• 7 urban areas selected by DHS

• Authorized program expenditures: 
Planning, Equipment, Training, Exercises, and 
Management & Administration



URBAN AREAS SECURITY INITIATIVE
UASI II

• Grant funding available: $500M

• 19 States & National Capital Region
30 Urban Areas, including 7 from UASI I 

• Authorized program expenditures: 
Planning, Equipment, Training, Exercises, 
Management & Administration, and Operational 
Activities



URBAN AREAS SECURITY INITIATIVE
Port Security

• Grant funding available: $75M

• 14 port zones, 50 grantees, 84 individual projects
Coordinated with TSA which received, reviewed and ranked 
project proposals

• Authorized program expenditures:  
Enhanced Facility and Operational Security
Critical Information Sharing
Operational Activities



URBAN AREAS SECURITY INITIATIVE
Transit System Security

• Grant funding available: $65M

• 20 selected high threat mass transit systems

• Authorized program expenditures:  
Planning, Equipment, Training, Exercises, and 
Operational Activities



ODP FISCAL YEAR 2004 GRANT

Homeland Security Grant Program ( 3 grants totaling $2.2B):
State Homeland Security Program (SHSP) ($1.675B)– provide funds to enhance the 
capability of State and local units of governments to prevent, deter, respond to, and 
recover from incidents of terrorism

Law Enforcement Terrorism Prevention Program (LETPP) ($497M)– provide law 
enforcement communities with enhanced capabilities for detecting, deterring, 
disrupting and preventing acts of terrorism

Citizen Corps Program (CCP) ($34.7M)– support Citizen Corps Councils with 
planning, outreach and management of Citizen Corps programs and activities

Urban Area Security Initiative Program (2 grants totaling $720M):
Urban Areas Grant ($671M) – address the unique equipment, training, planning 
and exercise needs of large high threat urban areas

Mass Transit Grant ($49.7M) – address security needs at high risk critical 
infrastructure facilities and promote comprehensive regional planning and 
coordination



Resources:
www.ojp.usdoj.gov/odp

www.dhs.gov

www.fema.gov/compendium

ODP HELPLINE: 1-800-368-6498
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